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All Victorian government school teachers meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au).
This school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006, inclusive of those schools granted an exemption by the VRQA under the 'Student enrolment numbers' and/or 'Curriculum framework for schools - languages program' minimum standards until 31 December 2015.

		About Our School
School Context
Regency Park Primary School was established in 1977.  It is located in a popular residential estate in Wantirna at the foothills to the Dandenong Ranges, 30km east of Melbourne. We currently have a student population of 500.  Student enrolments continue to grow steadily. (In 2015 the enrolment was 460) The school population is diverse with 25 different languages spoken in student homes and 23% of families having a background other than English. 

Regency Park Primary School is committed to providing each child with an excellent education within a caring, supportive environment. We set high academic and behavioural expectations for all students and assist them to achieve their personal best through a strong emphasis on developing the whole child. Results consistently show high levels of academic success. Teachers plan and implement a differentiated curriculum with students’ learning scaffolded and extended as needed. The academic program is enhanced through the provision of in-school visits, excursions and a whole school cultural Program.  Camps are organized for students in Years 3 to 6.  Many clubs are provided for example, Chess, Art, Garden, Aerobics, and Basketball. The extensive range of programs provided ensures that each student has an opportunity to develop their talents and potential across a range of areas. 

The School has an outstanding reputation in the local community with an exemplary specialist program incorporating Physical Education, Visual Arts, Performing Arts and Spanish. There is a strong focus on both Visual and Performing Arts with students being provided with many opportunities to showcase their skills including the School Production, Junior School Pageant, Wakakirri and End of Year Celebration. In 2015, 96 of our students had the incredible opportunity of performing at Hamer Hall as a state finalist in Wakakirri. Vibrant displays of exemplary Art work are displayed through school demonstrating a range of outstanding skills.
A range of digital technologies are utilised within each classroom to support teachers’ best practice in all areas of the curriculum. Interactive whiteboards, laptops, ipads are used in all classrooms to facilitate engaging learning opportunities. Technology is a learning tool that teachers use with the whole grade, small groups or to meet individual learning needs. Teachers are regularly developing their own ICT skills and the financial commitment to this program is significant in providing new and varied technology. 
Regency Park has a strong school community spirit. Home school partnerships are highly valued with all key stake holders working together to achieve the best possible learning outcomes for all students. Parents are welcomed into all aspects of school life including School Council, committees, classroom assistance, working bees and attending excursions and camps. Several special events are held each year welcoming community members to attend and support their children. In particular, our “Wild Wild West” Community night was a huge success! The school leadership actively advocates an open door policy where parents are very welcome to discuss issues and concerns as they arise.

Staffing is very stable consisting of 33.99 equivalent full-time staff: 2 Principal class, 25 teachers and 7.26 Education Support Staff. We have an effective staffing mix of experienced and graduate staff. In 2015, students were allocated into 20 classes, including one composite class. Students learn in attractive and well maintained classrooms. Other school facilities include a well-stocked library, a GP room, music room and break out learning areas.  Grounds are extensive and well- maintained providing a range of options for student play times. 

Recent improvements to the school’s facilities include a new Mod 5 portable for our Grade 6 students, a set of 3/4 playground equipment, significant upgrade to our Grade 2 and 3 classrooms with new carpet, vinyl, lighting and new furniture for our Prep students. Following storm damage, a new structure and roof were installed in the Grade 1 line up area.  A new sandpit was constructed next to the Prep playground and the staffroom was repainted. Several rooms in the school received new mesh/block out blinds. Additional line painting for tennis and four square were added. All areas of the school are maintained to a high standard with the students taking responsibility for sections of the garden, including a vegetable patch. Through the employment of a handy man and several well- attended working bees, we have maintained our spacious outside areas.

Regency Park provides a welcoming, attractive and safe school environment where respect, responsibility, honesty, acceptance and persistence are valued and fostered. We believe that every child needs to be given every opportunity to reach their potential and achieve success.
Achievement
There is a culture of high expectations at Regency Park. All children can achieve success through a differentiated curriculum. All staff are committed to their own professional learning and recognise the benefits from learning from each other to strenghten their pedagogy.
We are very proud of our student achievements at Regency Park. We have consistently achieved excellent student learning outcomes with Teacher Judgment results matching those achieved by similar schools. Specifically our Grade 3 NAPLAN results in Numeracy and Reading are significantly higher than other schools, as is our 4 year average in Grade 5 reading. This indicates a sustained level of high performance.  Our school NAPLAN  relative growth data indicates that we have made strong gains in the area of Numeracy, Reading and Writing.We now have significantly high percentages of students demonstrating high levels of learning growth in these areas. This is particularly pleasing as staff have participated in a considerable amount of high quality professional development in these areas and are consistent in the implementation of whole school strategies in the teaching of Numeracy, Reading and Writing. In 2016 we will be researching best practice in whole school spelling programs, believing this to be our next curriculum focus.
In 2015 a new leadership structure was introduced with 2 new leading teachers employed for 2016 to drive improvement in the key areas of Literacy and Numeracy(P-2). Through a distributive model of leadership, a number of teachers took on additional roles and responsibilities ensuring that our school is continually building teacher capacity to ensure a model of continuous improvement.
Our staff are very committed to their own professional learning and in 2015 worked with a Maths Consultant and through a peer learning program were able to share the wealth of knowledge that already exists within our staff. We are particularly pleased with the development and implementation of our new Maths models which allows all students to learn at their level and achieve success. We have been able to extend our capable students through challenging open ended tasks. In 2016 we will continue to embed this Maths program throughout the school. We will have a continued focus on reducing the number of students performing below the expected level and increasing the number of students working above the expected level, through regular analysis of student learning data.

Staff have work closely in grade level teams to develop, document and implement a consistent, differentiated curriculum. Using student data as a basis for professional dialogue and personalising student learning will continue to  be a key strategy in improving  learnng outcomes. Individual learning plans will be developed for identified students. Our students will continue to access a range of quality learning opportunities in both the Visual Arts and Performing Arts, with selected students participating in Wakakirri and Aerobics competitions.
In 2016 one of our key priorities will be to further build social and emotional competencies knowing the importance of such traits to create a strong foundation for all learning.
Engagement
Our students are highly engaged in their learning and have enjoyed the variety of learning offered at our school. Inquiry units valuing student voice and choice were developed each term and class programs were differentiated to meet student needs. Many of the units included relevant incursions/excursions and the students presented their learning in a range of ways including expos, projects, group presentations and a live political election was enjoyed by all. Students become engaged through setting their own learning goals. Teachers worked extensively with the students in 2015 to develop the students’ abilty to select relevant and challenging goals in different areas of the curriculum.
The school's ICT network continued to be improved, with updated netbooks provided, sets of iPads purchased and infrastructure upgraded.  Cybersafety continued to be a priority, with our school beginning the process of becoming an accredited eSmart school at the end of 2015.
Year 6 Graduation was a highlight; we congratulated and acknowledged our students’ academic and social excellence.  As a school, we celebrate the end of each year, symbolically passing leadership to the upcoming Year 6 students at our special end of year celebration. Students, especially in Year 6, have many opportunities to develop leadership skills through such programs as Peer Mediation and Peer support programs. Students from Regency Park move to a range of secondary settings, many accessing accelerated or extension programs.  Feedback informs us that our students are well prepared, having the required skills for success and good work ethics. 
Close links exist with local kindergartens.  A highly effective Transition Program is provided for incoming Prep students, including information sessions for parents and opportunities for the students to become familiar with the school. We began our transition with an informal Teddy Bear/PJ night for our current Preps and potential Preps. An end of transition barbeque for all incoming Preps and their families is a highlight.  Parent responses overwhelmingly indicate our transition program prepares everyone for the exciting beginning of school life. We ensure that all students beginning at Regency Park at levels other than Prep are provided with a smooth transition, ensuring buddies are matched and parents are encouraged to contact their teacher to ensure their child has settled in well.

Regency Park has highly effective transition programs to  support students as they move into, through and exit the school. Special events and traditions occur at each year level including camps, performances, choir, buddies.
COMPASS software was introduced a means of recording absences and booking parent teacher interviews. Strategies to increase student attendance implemented in 2015 were: newsletter articles, attendance rates communicated to parents regularly and parents contacted if a student missed a few days of school.  Attendance rates indicating the average number of days absent were significantly lower than the state median over a 4 year period. A very pleasing result indicating our students are keen to be at school! 
Wellbeing
The wellbeing of all of our students is of the highest priority. Our Assistant Principal’s primary role is to lead and mange the Student Wellbeing program. Teachers develop nurturing and caring relationships with their students and much thought is given to the grouping of students within the school. Through the 'You Can Do It' Social skills program in the early years and restorative justice practices such as “circle time” we are committed to developing our students’ social and emotional competence.  In 2015 staff investigated a number of whole school student wellbeing programs and after much consideration and trialling we have decided to adopt the “Play is the Way” philosophy of teaching children social and emotional competencies in 2016. We have also formed an action team of staff and a parent to introduce the Kidsmatter Framework in 2016. Our Chaplaincy program continues to provide invaluable support to both our students and their families. The school also accesess a number of external providers including additional speech and psychological support.
Our buddy program and “Reading Rocks” program are used to develop student connectedness.  Preps have a Year 5 Buddy and meet with each other regularly for fun and meaningful activities, starting during the previous year’s transition program.  Ensuring that each year level presents new challenges and presents a range of special activities is a focus. A range of programs are provided to enhance and support student wellbeing: Lunchtime Clubs, sporting activities and performing arts opportunities. 

Student leadership is highly valued and all students in Years 5 and 6 have leadership training in either Peer Support or Peer Mediation.  School Captains and Sport, Arts and Library Captains are elected in Year 6 to provide positive role models within the school and opportunities for student leadership growth. The Student Representative Council, with cross school representation, is an active group who provide opportunities for student feedback and support a range of student related charities.  

 Students are encouraged to take personal responsibility for their own learning and behaviour. Making “good choices” underlies our proactive approach to developing appropriate social and co-operative learning skills. There is a strong expectation of personal behaviour which reflects our school values. Mutual respect is paramount across our school.
Productivity
Regency Park has effectively utilized our school resources to provide a high quality curriculum within a well maintained and engaging learning environment. In 2015 the students were organized into 20 classrooms and were given weekly access to a full specialist program of Visual Arts, Performing Arts, Physical Education and LOTE (Spanish). Weekly visits to our well appointed Library were also a feature. A number of student support programs were provided including Reading Recovery, EAL (English as a second language), Quicksmart Maths, EMU (Extending Mathematical Understanding) and Literacy Bridges. The continuing expansion of our ICT program has been a feature with students accessing laptops and ipads regularly within their daily learning. We continue to prioritise Student Wellbeing within the curriculum and after a successful grant application, our Chaplain has been reappointed for 2016- 2017.  Teachers have participated in a range of external Professional Development focusing on developing a whole school Maths model utilizing open ended tasks to differentiate learning as well as regular in-house professional development to further consolidate “best practice” and improve student learning outcomes. Our school is in a strong financial position. We have a surplus of funds and a sustainable plan for the future which will enable us to continue to provide an excellent education for all students. 

For more detailed information regarding our school please visit our website at
http://www.regency-park-ps.vic.edu.au/

		Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people.  Sharing this information with parents and the wider school community will help to deliver community engagement in student learning in the school, which is a state-wide priority of the Framework for Improving Student Outcomes.
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School Profile
Enrolment Profile
A total of 460 students were enrolled at this school in 2015, 240 female and 220 male.
There were 17% of EAL (English as an Additional Language) students and 2% ATSI (Aboriginal and Torres Strait Islander) students.
Overall Socio-Economic Profile
Based on the school's Student Family Occupation index which takes into account parents' occupations.
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Parent Satisfaction Summary
Average level of parent satisfaction with the school, as derived from the annual Parent Opinion survey.  The score is reported on a scale of 1 to 7, where 7 is the highest possible score.
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School Staff Survey
Measures the percent endorsement by staff on school climate derived from the annual School Staff survey. The percent endorsement indicates the percent of positive responses (agree or strongly agree) on school climate from staff at the school.
Data are suppressed for schools with fewer than three respondents to the survey for confidentiality reasons.
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Achievement
Student Outcomes
School Comparison
Teacher Assessments from the Australian Curriculum/Victorian Essential Learning Standards (AusVELS)
Percentage of students in Years Prep to 6 with a grade of C or above in:
         English
         Mathematics
The grades are the same as those used in your child's end of year report.
A 'C' rating means that a student is at the standard expected at the time of reporting.
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Towards Foundation Level AusVELS is not used for the School Comparison.
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Towards Foundation Level AusVELS
Learning gain of students, relative to expectation in a year, for all students working within Towards Foundation Level AusVELS (AusVELS A to D).
Data will not be displayed where less than 10 student assessments were provided.
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Achievement
Student Outcomes
School Comparison
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NAPLAN Year 3
The percentage of students in the top 3 bands of testing in NAPLAN at Year 3.
Year 3 assessments are reported on a scale from Bands 1 - 6.
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NAPLAN Year 5
The percentage of students in the top 3 bands of testing in NAPLAN at Year 5.
Year 5 assessments are reported on a scale from Bands 3 - 8.
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Achievement
Student Outcomes
School Comparison
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NAPLAN Learning Gain does not require a School Comparison.
NAPLAN Learning Gain 
Year 3 - Year 5
Learning gain of students from Year 3 to Year 5 in the following domains; Reading, Numeracy, Writing, Spelling and Grammar and Punctuation.
NAPLAN learning gain is determined by comparing a student's current year result to the results of all ‘similar’ Victorian students (i.e. students in all sectors in the same year level who had the same score two years prior).  If the current year result is in the top 25%, their gain level is categorised as ‘High’, middle 50%, is ‘Medium’ and bottom 25%, is ‘Low’.
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Engagement
Student Outcomes
School Comparison
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Prep
Yr1
Yr2
Yr3
Yr4
Yr5
Yr6
92 %
93 %
93 %
93 %
92 %
93 %
94 %
Average Number of Student Absence Days
Average days absent per full time equivalent (FTE) student per year.  Common reasons for non-attendance include illness and extended family holidays.
Absence from school can impact on students’ learning. A school comparison rating of ‘lower’ indicates that the absence rate in this school is greater than what we would estimate, given the background characteristics of their students.
Average 2015 attendance rate by year level:
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Wellbeing
Student Outcomes
School Comparison
Students Attitudes to School - 
Connectedness to School
Measures the Connectedness to School factor derived from the Attitudes to School survey completed annually by Victorian government school students in Years 5 to 12.  The school's average score is reported here on a scale of 1 to 5, where 5 is the highest possible score.
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Students Attitudes to School - 
Student Perceptions of Safety
Measures the Student Perceptions of Safety factor derived from the Attitudes to School survey completed annually by Victorian government school students in Years 5 to 12.  The school's average score is reported here on a scale of 1 to 5, where 5 is the highest possible score.
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		How to read the Performance Summary
What are student outcomes?
Student outcomes show the achievements of students in this school in English and Mathematics. They also show results in national literacy and numeracy tests and, for secondary colleges, the Victorian Certificate of Education (VCE) examinations. They provide important information about student attendance and engagement at school.
For secondary colleges, the Performance Summary also provides information about how many students at this school go on to further studies or full-time work after leaving school.
You can see these results for the latest year, as well as the average of the last four years (where available).
The Performance Summary also allows you to compare student outcomes for students at this school with the outcomes of students in all other Victorian government schools.
What is a School Comparison?
The School comparison is a way of comparing school performance that takes into account the different student intake characteristics of each school.
A School comparison takes into account the school’s academic intake, the socio-economic background of students, the number of Aboriginal students, the number of non-English speaking and refugee students, the number of students with a disability, and the size and location of the school.
The School comparison measures show that most schools are doing well and are achieving results that are ‘similar’ to what we would estimate given the background characteristics of their students.  Some schools are doing exceptionally well with the students they have, and have ‘higher’ performance.  Some schools have ‘lower’ performance after taking into account their students’ characteristics – these schools will receive targeted support to ensure that there is improvement.
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Looking at both the student outcomes and school 
comparisons provides important information about what 
a school is doing well and the areas that require further 
improvement.
More information on school comparison performance 
measures can be found at: 
http://www.education.vic.gov.au/school/principals/manage
ment/pages/performreports.aspx
What is the meaning of ‘Data not available’?
For some schools, there are too few students to provide 
data. For other schools, there are no students at some 
levels, so school comparisons are not possible. Newly 
opened schools have only the latest year of data and no 
averages from previous years. The Department also 
recognises the unique circumstances of Specialist, Select Entry, English Language and Community Schools where 
school comparisons are not appropriate.
What is this school doing to improve?
All schools have a plan to improve outcomes for their 
students. The ‘About Our School’ statement provides a 
summary of this school’s improvement plan.
Additionally, NAPLAN learning gain charts are provided for each of the NAPLAN domains.  These compare a student's current year NAPLAN result to the results of all ‘similar’ Victorian students (i.e. students in all sectors in the same year level who had the same NAPLAN score two years prior).
If the current year result is in the top 25% their gain level is categorised as ‘High’, the middle 50% is categorised as ‘Medium’ and the bottom 25% is categorised as ‘Low’.
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Results for students working within Towards Foundation Level AusVELS (AusVELS A-D)  show the percentages of these students making progress below, at and above the expectations of their schools.
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		Financial Performance and Position
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2015
Financial Position as at 31 December, 2015
Revenue
Actual
Funds Available
Actual
High Yield Investment Account
$93,397
Official Account
$134,092
Other Accounts
$156,959
Total Funds Available
$384,447
Student Resource Package
$3,054,071
Government Provided DET Grants
$452,369
Government Grants Commonwealth
$16,366
Government Grants State
$2,900
Revenue Other
$13,501
Locally Raised Funds
$470,578
Total Operating Revenue
$4,009,784
Expenditure
Financial Commitments
Operating Reserve
$110,000
Asset/Equipment Replacement < 12 months
$35,000
Maintenance - Buildings/Grounds incl SMS<12 months
$40,000
Revenue Receipted in Advance
$57,748
School Based Programs
$53,700
Other recurrent expenditure
$50,000
Maintenance -Buildings/Grounds incl SMS>12 months
$38,000
Total Financial Commitments
$384,447
Student Resource Package
$2,956,234
Books & Publications
$11,610
Communication Costs
$6,833
Consumables
$79,761
Miscellaneous Expense
$221,985
Professional Development
$19,840
Property and Equipment Services
$266,053
Salaries & Allowances
$177,802
Trading & Fundraising
$98,900
Utilities
$30,052
Total Operating Expenditure
$3,869,070
Net Operating Surplus/-Deficit
$140,714
a

Asset Acquisitions
$0
Student Resource Package Expenditure figures are as of 21 March 2016 and are subject to change during the reconciliation process.
Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs and taxation charges.   
Salaries and Allowances refers to school-level payroll.
All funds received  from the Department, or raised by the school, have been expended, or committed to subsequent years, to support the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School Council approvals and the intent/purposes for which funding was provided or raised.
Regency Park continues to maintain a very strong financial position. The cash budget has been carefully monitored and the staffing budget continues to be in surplus by the end of 2015. Our overall budget is supported by the hard work and dedication of our Parent Group, who in 2015, raised approximately $34,000.00- an outstanding effort! A share of these funds supported the purchase of the Grade 3 / 4 playground equipment and a significant amount of new ipads and netbooks. Our plans for the future require a sustainable budget which will allow for the continued provision of a safe and engaging learning environment, enabling all students the opportunity to achieve their personal best.


	



[image: image54.png][image: image55.png]